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SECTION _ A

Answer all questions in one or two sentences each. Each question carries 1 mark.

1. Differentiate between Management and Administration.

2. What is meant by Esprit De Corps?

3. Distinguish between job specification and iob description.

4. Describe the external sources of recruitment.

5. What do you mean by marketing mix?

6. What is Skimming price?

7. Define Operations Management.

P.T.O.



8. State the importance of management.

9. Which are the sources of finance?

10. What is penetration pricing?

(10x1=10Marks)

SECTION _ B

Answer any eight questions in not exceeding one paragraph each. Each question
carries 2 marks.

1 1. What are the essential skills required for a manager

12. What are the distinctive functions of material management?

13. What do you mean by routing?

14. Explain about the factors affecting working capital.

15. What is market segmentation?

16. Define direct marketing.

17. What is scheduling?

18. What are the main objectives of training?

'19. What is functional management?

20. Defineadvertising.

2'1. What are the disadvantages of excessive working capital?

22. What do you mean by undercapitalisation?

(8x2=16Marks)

K - 263r



SECTION _ C

Answer any six queslions in not exceeding 120 words each. Each question carries
4 marks.

23. Explain TQM.

24. What is the process hierarchy in operations management?

25. What are the challenges of training programs?

26. Why is it necessary to build up customer relationship?

27. Discuss the role of internet as an emerging advertising media in the 21st century.

28. Distinguish between Recruitment and Selection.

29. Trace out the functions of material handling.

30. Explain the benefits of production control.

31 . Discuss various competitive strategies of marketing.
(6x4=24Marks)

SECTION _ D

Answer any two questions in not exceeding 4 pages each. Each question caffies
15 marks.

32. Trace the evolution of management with reference to the contribution made by
management thinkers.

33. Describe the different methods of performance appraisal.

34. Write a brief note on marketing mix elements.

35. Explain briefly the steps involved in recruitmenl process.

(2 x 15 = 30 Marks)
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